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K&t qua hoat déng SXKD n3m 2023 /Business performance 2023

— Thuc hién  Thuc hién T§ I 2023/ Tglé
SIT it an e 2023 2022 KH 2023/2022
No. items Unit Pian Actual Actual Actual/Plan YoY
1 Doanhthu T§ déng 6.357 5.200 5.825 -18,2% -10.7%
Sales revenue Billion VND

2 Lginhudntrugcthué  TQddng Bl4 1307 871 60,6% 50.0%
Profit before tax Billion VND

3 Lginhuansauthué TG déng 651 1.041 694 59,9% 499%

Profit afer tax

Billion VND

Nam 2023, thi trudng bat dong san trdm ling, dic biét thi truong bt dong
san mién Nam gdp nhleu thach thirc do thanh khoan gidm manh. Nam 2023
cling ching kién nhiéu nha dau tu hodng loan béan théo. Thi trudng bat dong
san “dong bang” khién nhu ciu st dung vit liéu xdy dung bang nhua sut giam
dang ké, khién san lwong san phim nhya di xudng. Tuy nhién, gia hat nhya
PVC déu vao dugc giao dich & mitc 6n dinh so v6i diu nim 2023, gilp céc
doanh nghiép nhya glam chi phi diu vao va cai thién bién loi nhuén gop. Ban
lanh dao BMP da quan ly hiéu qua chudi cung ting trong thi | truong diy bién
dong, duy tri dugc sy 0n dinh va khing dinh minh la ngudi dan dau thi trudng
thong qua két quéa kinh doanh tich cuc nhu sau:
In 2023, the real estate market was in doom and gloom, especially the real
estate market in Southern Vietnam faced multiple challenges due to a sharp
drop in liquidity. 2023 also saw panic selling by many investors. The
“frozen” real estate market led to a significant decline in demand for plastic
construction material, causing a decline in plastic turnover and quantity.
However, the price of PVC resin inputs was traded in a narrow range
compared to early 2023. This helped plastic companies reduce input costs
and improve gross profit margin. Leadership Board of BMP has effectively



managed its supply chain in a volatile market, the Company also maintained
stability and affirmed its market leader through positive business
performance as follows:
— Téng doanh thu hop nhét dat 5.200 ty déng, béng gin 90% so véi cung
ky
Total consolidated revenue reached 5,200 billion VND. nearly 90% over
the same period.
~ Tong lgi nhuan truée thué hop nhét 1a 1.307 ty ddng, tang 50% so véi
cung ky.
Total consolidated profit before tax is 1,307 billion VND, up 50% over
the same period.

Hiéu qua kinh doanh ¢6 dugc nhé quan ly higu qua quy trinh chudi cung ung,
céi thién lugng hang tdn kho, nd luc rét l6n trong hoat dong tiép thi va ban
hang. Ngoai ra, su hop tac, phdi hop cua nhan vién trong Cong ty trén tinh
thin “Chu dong” va “Tap trung” dd gép phan hoan thanh cc cam két vé cac
chi tiéu KPIL

Business performance was thanks to effective management of the supply
chain process, improvement of inventory, great efforts made in marketing
and sales activities. Additionally, cooperation-coordination of the
Company’s employees in a spirit of “Proactive” and “Focused” has
contributed to completion of commitments to KPIs.

Vi muc dich chuén bj cho su ting trudng va phat trién bén viing trong tuong
lai, BMP tiép tuc trién khai h¢ théng quén trj tién tién phi hop v6i chién lugc
va tAm nhin cia Cong ty v6i trong tam la:

On purpose of preparing for sustainable growth and development in the

future, BMP continues to carry out advanced governance system aligning

with the Company’s strategy and vision with strong focus on:

~ V& déu tw va san xuat: Cong ty da di doi thanh cong may moéc tir TP.HCM

vé nha mdy Binh Minh Long An, chii dong thuc hién céc cam két vé& méi
truong v6i chinh quyén TP.HCM. Cong ty da dau tu phat trién hé théng
tu dong hoa va ha ting IoT nhdm dam bao tinh ddng nhét vé chét lugng
cao, ting ning luc san xuat, ning cao chit lugng san phdm.
Investment and production: the Company has successfully relocated its
machinery from Ho Chi Minh City to Binh Minh Long An factory,
proactively implementing its environment commitments with authorities
of HCMC. The Company has invested and developed its automation
system and loT infrastructure to ensure high quality consistency,
increasing production capacity, improving product quality.

— V& thi trudng mién Béc: BMP thyc hién chién luge “Mét thuong hiéu -
Mot chét lugng” nhim ting doanh thu va thj phén bing cach lién tuc m&
rong mang luéi phan phdi méi tai cac tinh nhu Lang Son, Béc Giang,
Quang Ninh, Ha Nam, Phui Tho, x4y dung hé théng co sé ha ting cho



BMP mién Bic theo huéng ddy chuyén san xuét hién dai, da dang hoa
s&n pham.

Northern market: BMP carries out its strategy of “One Brand - One
Quality” to increase its turnover and market share by continuously
expanding its new distribution network in provinces such as Lang Son,
Bac Giang, Quang Ninh, Ha Nam, Phu Tho, building infrastructure
system for Northern BMP towards modern production lines and product
diversification.

BMP tao dung niém tin véi cac co quan quan ly nha nudc, céc tb chirc chuyén
mén trong nude va quoc té thong qua viee gilt vitng cac danh hiéu va giai
thudng dat duogc trong ndm 2023 gébm Top 50 Cong ty kinh doanh hiéu qua
nhét Viét Nam, Top 50 Céng ty niém yét tbt nhét Viét Nam, Thuong hiéu
vang TP.HCM, Doanh nghiép tiéu biéu TP.HCM, Top 100 cong ty phat trién
bén viing, Top 50 cong ty c6 méi trudng 1am viée tot nhét chau A, v.v.
BMP builds trust with Government agencies, domestic and international
corporate governance evaluation organizations by maintaining its titles and
awards achieved in 2023 including Top 50 Best Performing Companies in
Vietnam, Top 50 Best Listed Companies in Vietnam, HCMC Golden Brand,
Typical Enterprises in Ho Chi Minh City, Top 100 Sustainable Development
Companies, Top 50 Best Companies to work for in Asia, etc.

Ngoai ra, BMP con duge vinh danh véi céc giai thudng khéc nhu “Doanh
nghi¢p xanh TP.HCM” va “Doanh nghiép vi cong ddng”. Nhitng giéi thuéng
nay 12 minh chtng rd rang cho nd lyc ctia BMP trong viéc thuc hién chién
luge phat trién bén virng ciing nhu cam két thuc hién ESG. Trong thoi gian
t6i, BMP tiép tuc nang cao trach nhiém sén pham va cham séc khach hang,
chung tay déng gop vao su nghiép ting truéng xanh cia Viét Nam.
Additionally, BMP was also honored with other awards such as “Green
Enterprise of HCMC” and “Community Enterprise’’. These awards are clear
proof for BMP’s efforts in implementing its sustainable development strategy
as well as its commitments to the ESG practices. In the future, BMP continues
to raise its product responsibility and customer care, joining hands to
contribute to Vietnam’s green growth.

Cong ty da thyc hién tam tmg 6 tirc tién mat dot 1 nam 2023 trj gia 532 ty
ddng (6.500 dong/cd phiéu). Vi vide dam bao quyén loi cho cb dong va hiéu
qua kinh doanh cao trong nim 2023, du kién cb titc ca nam 2023 cua Cong
ty vAn rét kha quan trong khi cac cong ty khac van phai dbi mit véi nhidu
kho khan.

The Company has implemented the first advance payment of cash dividend
in 2023 valued at 532 billion VND (6,500 VND/share). By ensuring
shareholders’ benefits and high business performance in 2023, it is expected
that the Company’s dividends in 2023 are still positive while other companies
face multiple challenges.



I Bdo cdo ty danh gid ciia HDQT vé hoat dong ciia HDQT
Self-assessment report of BOD on BOD’s operations

Dai hoi déng cb dong thuong nién 2023 da duge t6 chirc thanh cong vao
thang 4 nim 2023. Moi kién nghi cia HDQT déu duge cb dong thong qua
véi ty 1€ tan thanh cao.

Annual General Meeting of Shareholders 2023 was successfully organized in
April 2023. All recommendations of BOD were highly supported and passed
by shareholders.

Cudc hop HDQT dugc tb chirc theo dang Diéu 16 Cong ty. HPQT tuén thu
cac nguyén tic cla Cong ty va thyre hién tot cac nhi¢ém vy ciia minh theo Nghi
quyét Pai hoi dong cb dong thuong nién, thudng xuyén theo déi tinh hinh
hoat dong ctia Cong ty thong qua bao céo dinh ky hang thang ctia Téng Giam
doc.

BOD meeting was organized in accordance with the Company’s charter
under person to person form. BOD complies with corporate principles and
well performed its tasks according to resolution of annual General Meeting
of Shareholders, regularly following up the Company’s operations through
monthly report of General Director.

HPQT da hd trg Tong Giam dbc cac giai phap lién quan dén quan 1y san xuét
kinh doanh, dic biét 1a dam bao thu nhép 6n dinh va céc chinh sich phuc lgi
danh cho nguoi lao dong.

BOD has supported the General Director’s solutions related to business and
production management, especially ensuring stable income and other
employee policies.

IIl.  Danh gi cia thanh vién doc 1ap HPQT
Assessment of BOD independent member

Nam 2023 dat ra nhitng thich thirc khong nhé cho hoat dong kinh doanh,
trong d6 nhu ciu sir dung 6ng nhya ciing bj anh hudng tiéu cuc. Bt chip
nhitng khé khén nay, Ban ldnh dao BMP d3 thé hién tinh thdn bén bi va kha
nang thich tmg nhanh. Nhirng nd Iyc khéng ngimg ctia ho nhim ti wu hoa
hiéu qua san xuit va quy trinh vin hanh da giup cong ty 1éo l4i vilng chdi qua
mdi trudng kinh doanh diy bién dong. Két qua tai chinh vuot troi cia nim
2023 1a minh chiig cho tinh hiéu qua tir cdc séng kién chién luge cua Cong
ty.

The year 2023 posed significant challenges for business operations,
particularly impacting the demand for plastic pipes. Despite these adversities,
the management of Binh Minh Plastics JSC exhibited commendable
resilience and adaptability. Their continuous efforts to optimize production
efficiency and operational processes were instrumental in navigating the



volatile business landscape. The remarkable financial performance of 2023
stands as a testament to the effectiveness of their strategic initiatives

Thanh vién HDQT doc 1dp danh gia cao sy tham gia tich cyc ctia Hoi Déng
Quén Tri trong viéc dua ra nhitng phan hdi va huéng dén kip thoi cho doi
ngii quan ly. Ho6i Pdng Quan Trj v6i tAm nhin chién lwge dai han cling khuyén
khich Ban Diéu Hanh nghién ctru sdu thj truong, kham pha céc co hoi mé
rong kinh doanh

The independent Director commends the proactive engagement of the Board
of Directors in providing timely feedback and guidance to the management
team. Their encouragement to explore expansion opportunities reflects a
forward-thinking approach to strategic growth

Cam két ciia cong ty d6i v6i loi ich ciia céc bén lién quan duoc thé hién 18 &
nhiéu mit. Dang chu y trong d6 1a cac sang kién nhim néng cao k¥ nidng cla
nhan vién thong qua cac chuong trinh dao tao, cic hoat dong trao d6i lam
tang cudng tinh minh bach véi nha phan phdi va cb déng, gép phan cing ¢b
niém tin va uy tin trén thi trudng. Dic biét, vé phat trién nhan vién, kinh phi
dao tao tang dan qua cdc nam. Khoan ddu tu ndy da dan dén nhiéu chuong
trinh dao tao nhim nang cao k¥ nang cta nhan vién va tao didu kién cho nhan
vién tiép c4n moi trudng lam viec chuyén nghi¢p trong khu vyc. Nhitng séng
kién nhu vy khong chi trao quyén cho nhan vién ma con g6p phan vao su
phat trién bén vitng va kha nang canh tranh ciia cong ty trén thij truong.

The company’s commitment to stakeholder interests is evident in its
multifaceted approach. Notably, initiatives aimed at enhancing employee
skills through training programs and fostering transparency with dealers and
shareholders have strengthened trust and credibility in the market.
Particularly, on employee development, the training budget has progressively
increased over the years. This investment has resulted in numerous training
programs aimed at enhancing staff skills and regional exposure. Such
initiatives not only empower employees but also contribute to the company's
long-term sustainability and competitiveness in the market.

Thanh vién HDQT doc 14p da tich cwe déng gop cac y tuong nhim ting
cudng giao tiép véi nha diu tu, mot khia canh quan trong trong viéc duy tri
tinh minh bach va niém tin cia nha diu tu. Va that vui khi thdy nhimg d&
xuit nay duoc doi ngill quan ly chz‘ip nhan va thyc hién

The independent director has actively contributed ideas to enhance
communication with investors, a crucial aspect of maintaining transparency
and investor confidence, and is pleased to see these suggestions embraced
and implemented by the management team.

Trong thoi gian téi, Thanh vién HDQT déc 1ap mong ban lanh dao tiép tuc
céac hoat dong quang ba, cic trao doi v6i cic dai Iy va khach hang dé ¢am bao
su hai long ctia khach hang d6i véi san pham va dich vu cua cong ty. Viéc



tang cuodng cac moi quan hé nay s€ khong chi thuc day long trung thanh ma
con cung cap nhitng hiéu biét c6 gi4 trj cho viéc ra quyét dinh chién luoc.
Looking ahead, the Independent Director recommends further dialogue with
dealers and customers to ensure their ongoing satisfaction with BMP’s
products and services. Strengthening these relationships will not only foster
loyalty but also provide valuable insights for strategic decision-making.

IV.  Dénh gii ciia HPQT vé hoat djng ciia Ban Didu hanh
Assessment of Board of Directors on Board of Management’s performance

Can cir két qua dat dugc trong nam 2023, HDQT d thao ludn va d4nh gid 1a:
Tong Giam dbc va Ban Diéu hanh da d4m bao san xuét kinh doanh n dinh,
thuc hign xuét sdc céc chi tidu ké hoach PHDCD giao, ddm bao viéc lam, an
toan sirc khée ngudi lao dong véi tinh than trach nhiém cao véi doanh nghi¢p.
cac bén lién quan, tudn thi nghiém ngit cac quy dinh phép luat hién hanh va
quy dinh cua Céng ty.

Given the achieved results in 2023, BOD has discussed and evaluated:
General Director and BOM have ensured stable business and production,
excellently performing plan targets assigned by General Meeting of
Shareholders, ensuring employment and employee health and safety with a
high sense of business responsibility with stakeholders, strictly complying
with current legal regulations and the Company’s regulations.

HDPQT d4 tng hd va duyét bd nhiém ong Asada Boonsrirat 1am Phé Téng
Giém débc vao ngay 01/07/2023 phy tréch Tai chinh-Hanh chinh va Cong
ngh¢ thong tin véi muc tiéu hoan thién cac quy trinh lam viéc, hién dai hoa,
vénh hanh tinh gon va hoat dong then chdt huéng téi phét trién bén vitng.
BOD has supported and approved the appointment of Mr. Asada Boonsrirat
as Deputy General Director on July 01 2023 in charge of Finance-
Administration and IT with a goal of completing working procedures,
modernizing, streamlining and crucial operations towards sustainable
development.

Ban Diéu hanh da quan ly tt hoat dong kinh doanh bing kinh nghiém, ra
quyét dinh linh hoat dya trén phan tich di liéu, tiép can c6 hé théng va giam
sat cung cdu. BMP mdt 1dn nita ghi ddu 4n quan trong v6i loi nhudn trude
thué cao ky luc trong 46 nam véi trj gia 1.307 ty ddng.

The BOM has well managed business activities by its experience, flexible
decision making based on data analysis, systematic approach and monitoring
supply and demand. BMP has once again made an important mark with the
highest profit before tax in the last 46 years worth 1,307 billion VND.

Véi yéu tb thuan loi la gid nguyén vt liéu dau vao tbt, Ban Biéu hanh da
hoach dinh céc giai phap kinh doanh phit hop. Theo d6, Ban Pidu hanh da



tap trung ap dung triét Iy Vdn hanh xudt sde va Dén déu vé chdt luong san
pham” d€ mé rong thi phan 1au dai va tao kha ning canh tranh trén thi truong.
Given a favorable factor of low input material price, the BOM has planned
appropriate business solutions. Accordingly, the BOM has focused on
applying Operational Excellence in manufacturing and product Quality

leadership to expand long-term market share and to create market
competitiveness.

HDPQT uu tién tap trung vao chinh sach Pdi méi tap trung (FI) véi sy tham
gia cia 100% cac phong ban nhim mang lai nhitng gid tri tich cuc tir FI tri
gid trén 30 ty ddng, cai thién chét lugng an toan, quy trinh 1am viéc, thic dy
phat trién ngudn nhan lyc thong qua “Hoc di déi v6i hanh” |

The BOM has prioritized focusing on Focused Innovation (FI) policy with a
participation of 100% of departments to bring positive values from FI worth
over 30 billion VND, improving quality and safety, working procedures,
promoting human resource development through “Learning by Doing”.

Ban Diéu hanh duge HPQT dénh gia cao vé& Quan tri doanh nghiép, Quan ly
rtii ro va Kiém todn noi bd, xdy dung va trién khai hé théng quan tri doanh
nghiép va hé thong quan Iy tuén thu.

The BOM is highly valued by the BOD on the importance of Corporate
governance, Risk Management and Internal Audit, building and

implementing corporate management systems and compliance management
systems.

HDQT duy tri cdc mdi quan hé bing sy ddng thusn, khuyén khich tinh thin
ddng d6i thong qua cac hoat dong gin két nhan vién, xay dung mdi trudng
1am vi¢c ndi bd thén thién, an toan va nang cao phuc lgi cho nhén vién.

The BOM has maintained a relationship by consensus, encouraging the team
spirit via employee engagement activities, building a friendly and safe
internal working environment, and improving employee benefits.

V.  Dinh hwéng, ké hoach ciia HPQT trong niim 2024
Orientations and plans of BOD in 2024

Kinh té Viét Nam dugc du bédo s& d6i dién vdi ca co héi va théch thirc trong
nidm 2024. Trude thuc té nay, HDQT da chi dao bam sat muc tiéu dam bao
an toan s&n xuit kinh doanh tuyét déi, trién khai céc giai phap ning cao chit
lugng quan tri doanh nghiép, tdp trung vao cdc muc tidu trong tdm ciia ké
hoach duy tri 6n dinh va phat trién bén vitng, ddm béo hai hoa loi ich cho cb
dong va cic bén lién quan; giai phap thuc hién nhiém vu nhu sau:

Vietnam’s economy is forecast to face both opportunities and challenges in
2024. Facing this, BOD has directed to closely adhere the goal of ensuring
absolute business and production safety, implementing solutions to enhance
corporate governance quality, focusing on key targets of the plan to maintain



stability and sustainable development, ensuring harmonious interests for
shareholders and stakeholders; solutions to implement tasks as follows:

~ Tiép tuc khing dinh vi thé din diu thi trudng trong nudc, kién dinh wu
tién phat trién thi truong va dp dyng linh hoat cac chinh sich nhim néng
cao hiéu qua kinh doanh.

Continuing to affirm its market leader in the domestic market,
consistently pursuing prioritization of market development and flexibly
applying policies to enhance business performance.

— Nang cao nang lyc canh tranh bing viéc da dang h6a san phim, mé rong
khach hang, ap dung cac md hinh, cong cu quan trj doanh nghiép tién tién
két hop v6i cong nghé san xuét hién dai.

Enhancing competitiveness by diversifying products, expanding
customer base, applying advanced corporate governance models and
tools combined with modern production technology.

~ Tiép tuc xay dyng hé théng quén trj doanh nghi¢p theo théng 18 quan tri
doanh nghiép t6t nhit. Xay dyng khung chién luge phét trién bén viing
(ESG), trién khai thyc hanh ESG thong qua 02 ty ban quan trong dugc
thanh 14p vao nim 2023: Uy ban ESG va Uy ban Quén 1y Rui ro.
Continuing to build corporate governance systems according to the best
corporate governance practice. Building sustainable development
strategic framework (ESG), implementing ESG practices through 02
important committees established in 2023: ESG Committee and Risk
Management Committee.

— Chu trong phét trién nhan sy thoéng qua chuong trinh “Hoc di d6i véGi
hanh”, ting cudng chinh sach luong thudng, gitt chin nhan tai, xdy dung
doi ngii quan ly va luc lugng lao dong chit lugng cao.

Focusing on HR development through “Learning by Doing” program,
strengthening remuneration policy, retaining talent, building high quality
management team and workforce.

— Tiéptuc duy tri vdn héa doanh nghiép, vin héa HDQT, tao dong luc phéat
trién bén vitng, ra soat, giam sat viéc thyc hién cac ké hoach, chién luwge
cua Cong ty.

Continuing to maintain corporate culture, the culture of BOD, creating
drivers  for sustainable development, reviewing, supervising
implementation of the Company’s plans and strategies.
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